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 St Michael’s Primary School and Nursery

School Improvement Plan

2008 – 2011 

	Theme
	Issues
	Outcomes for Children (ECM and School Aims)

	Children’s Learning and Attainment
	To continue to raise standards throughout the school by:

· Improving each year  the number of children achieving age related expectations at the end of each year group 

· Providing clear differentiation for different groups of learners
· Developing Assessment for Learning strategies and providing next steps for all learners

· Develop and embed the use of success criteria in core subjects firstly and begin to use the assessment tool in the foundation subjects
· Track the progress of pupils through rigorous assessment systems
· To develop and embed the use of APP assessment materials
· Provide intervention support for identified groups of learners

· Remodel the curriculum in order to provide ‘links for learning’
· To ensure breadth of coverage and skills progression within foundation subjects

· To provide extended writing opportunities through the themed teaching of the Foundation Subjects  

· To develop a clear tracking system for the coverage of the Foundation subjects

· To develop an assessment system for the Foundation Subjects
· 80% of  lessons observed to be good or above

· Develop pupil voice

· Monitoring attendance and improve attendance
	All children to enjoy and achieve the best that they can.

All children to be given appropriate challenges in lessons.

All children to make at least 2 levels progress across key stages.

All children to be given opportunities to make a positive contribution.



	Effectiveness of Leadership Team and School Governors


	To lead the school with a clear, strategic direction in order to raise standards by:

· Rigorous monitoring( lesson observations and work scrutiny) of the core subjects by the LT

· Indepth analysis and understanding of assessment data (termly targets, ISP grids, RaiseonLine Data)

· LT and Governors to receive appropriate training in order to fully understand data and to be able to use it effectively  

· Set challenging targets within Performance Management, providing appropriate support and opportunities for professional development

· Provide opportunities for subject leaders to monitor the delivery of their curriculum area in order to raise standards of teaching and learning

· Provide opportunities for subject leaders to develop their subject knowledge and leadership expertise
· Provide Governors within specific training – finance, premises and curriculum

· To develop governor financial awareness in line with the requirements of FMSiS 
· Create a Governors Handbook

· Create a clear induction process for new governors

· To increase the number of governor monitoring visits to the school by creating a yearly diary

· To promote the role of governors and the governing body amongst staff and parents

· To support governors in being part of integral events within the school – assemblies, parents evenings etc
	

	Developing the learning environment, with a focus on Health and Wellbeing
	To create a school which is rich in learning opportunities and fit for its purpose by:

· Creation of a KS1 Sensory Garden

· Further developing the pond area to become an integrated part of the curriculum

·  Redesigning the entrance to the school to maximise the safety of staff and children

· Build extra storage space in the Nursery quad area to house P.E equipment, allowing greater space for teaching in the hall

· Achieve Eco Status
· To establish an Eco Commiitee

· To develop the importance of healthy eating through a fruit tuck shop

· To develop the allotment area and grow more produce

· To continue to develop the playground areas
· Achieve the Quality Inclusion Mark
· To introduce the staff Wellbeing programme
	All children to be safe within the school environment.



	Community Links
	· To develop links with parents in order to develop home/school partnerships

· To provide more workshops for parents in curriculum areas

· To promote opportunities for family learning through participation in the local LDG

· Develop better links with local secondary schools, in order to improve the transition from primary to secondary school

· To further develop links with the community, including links with the garrison
	



	Theme 1 - Children’s Learning and Attainment 

Development Plan 2008 to 2011

	Theme 1
	Success Criteria
	Longer Term Developments

	· Improving each year  the number of children achieving age related expectations at the end of each year group 

· Providing clear differentiation for different groups of learners

· Developing Assessment for Learning strategies and providing next steps for all learners

· Develop and embed the use of success criteria in core subjects

· Track the progress of pupils through rigorous assessment systems

· Provide intervention support for identified groups of learners

· Remodel the curriculum in order to provide ‘links for learning’
· To ensure breadth of coverage and skills progression within foundation subjects 

· To provide extended writing opportunities through the themed teaching of the Foundation Subjects.

· To develop a clear tracking system for the coverage of the Foundation Subjects

· To develop an assessment system for the Foundation Subjects
· 80% of  lessons observed to be good or above

· Develop pupil voice

· Monitoring attendance

	· Targets are met for KS1 and KS2

· Children are meeting aged related expectations/2 levels progress.

· The curriculum provides and challenges all groups of learners.

· Children play an integral part in their learning and know what to do to improve their learning
· Children know what to do to be successful in lessons.

· Intervention support is appropriately suited to the needs of learners and children are making progress.
· The progression of skills can be clearly tracked from KS1 to KS2 and there is breadth of coverage 

· Improved attainment in writing across the school.  Children more confident in writing independently for a variety of purposes  

· The National Curriculum is covered appropriately in all year groups and skills progress as result

· Children from Year 1 to Year 6 have a National Curriculum level for all Foundation subjects.  Lessons are appropriately differentiated because of the use of assessment systems
· 80% of  lessons observed both internally and externally are judged as being good or better
·  Children’s opinions are listened to and acted upon.

·  Attendance in the school meets its yearly agreed targets.
	· The curriculum is exciting and meets the needs of all learners.
· Standards in writing improve  
· Children can work confidently and learn independently and collaboratively across the school.

· Attendance is above  the national 

	Targets
	
	

	· School targets consistently met for all groups of learners.

· Improve standards and results in writing.

· Intervention programmes lead to appropriate success for all those involved.

· Monitoring shows that 80% of teaching exceeds national expectations. 
	
	

	Objective
	Action
	Responsibility/Timescale
	Resources/Cost
	Outcome
	Monitoring/Evaluation

	Improve each year the number of children achieving age related expectations in then core subjects
	Regularly track and evaluate pupils’ attainment and progress, and use this information to inform teaching and learning
	All members of the school community

2008/2011
	1 release day per term to discuss results with Head teacher £175x6=£1050
From spring 09 meetings to take place with all members of staff – LSA’S to be invited. 

Autumn 09 prediction meetings and progress meetings to take place after school
	Children are achieving age related expectations


	Leadership Team

Governors

	Provide clear differentiation for different groups of learners
	Lessons are clearly differentiated for different groups of learners, taking into account learning styles


	Class teachers 

2008/2010
	3 staff meetings per year on ways in which to differentiate the curriculum clearly in English, Maths and Science
	Core subjects are clearly differentiated, allowing all children to access the curriculum
	Head teacher

Numeracy Subject Leader

Science Subject Leader

Curriculum Manager

	Develop assessment for learning strategies and provide next steps for all learners
	 Make sure that Assessment for Learning strategies are a key feature in lessons 

Marking must show next steps in learning when appropriate

Children must be given the opportunity to  read comments and act upon them 

Write a clear Marking and Next Steps Policy
	Class teachers

2008/2011
Leadership Team

Autumn 2008
	1 staff meeting per year on Constructive Feedback and Next Steps Marking 
	Children are fully involved in the assessment process

Children know what they need to do to improve their work
	Leadership Team

Assessment Leader



	Develop and embed the use of success criteria in all core subjects
	All  core lessons must begin with success criteria

Children need to be aware that they need to follow the success criteria when completing the lesson activity

Children need to evaluate whether or not they have achieved the success criteria in the lesson
	Class teachers

2008/2011
	1 staff meeting per year on success criteria
	Children are able to follow the success criteria for a lesson

Children are able to evaluate their learning within a lesson 
	Core Subject Leaders

	Track the progress of pupils through rigorous assessment systems
	Develop the use of APP materials when assessing the progress of learners in the core subjects

Continue to use layered targets in Literacy and Maths. Altered to introduce a new target setting system in spring 09
Provide a National Curriculum Level/Foundation Stage Point/P Scales for all children on a termly basis, using a combination of testing and teacher assessment to make judgements

Termly attainment to be sent home to parents 
	Leadership Team

Class teachers

2008/2011
	 Termly  progress meetings  on progress towards targets

Termly meetings to analyse class results
	Assessment systems are robust
	Leadership Team

Assessment Leader

Core Subject Leaders

Governor

	To engage with the Jigsaw Maths Programme in order to improve attainment in Maths.
	Jean Hicks and James Rivett to attend the five days of Jigsaw training.

Jean Hicks and James Rivett to lead on a Maths initiative that will help to improve attainment. 

Staff to engage in the twilight and staff meeting sessions provided by Carla Ryan Amey


	All Staff

2008/2009
	Funding provided by the Jigsaw programme for course days.

Support material for twilight and staff meetings.
	Attainment in maths  is improving

Enjoyment is maths is improving

Teacher subject knowledge is improving 
	Head Teacher

Maths Subject Leader 
Programme completed Summer 2009 – see evaluation notes

	Provide Intervention Support for identified groups of learners
	Focused Intervention programmes are created to meet the needs of different learners.

Intervention groups are monitored and assessed to make sure that children are making progress

Learning Support Assistant are given the required training to deliver the Intervention Programme correctly


	Head teacher

SENCO

Learning Support Assistants

2008/2011
	Monthly LSA meetings to discuss progress of Intervention Programmes
	All children receiving intervention make progress
All children are making progress
	Head teacher

SENCO

Learning Support Assistants

SEN Governor

	Remodel the curriculum in order to provide, ‘links for learning’
	Create a 2 year programme for themed teaching

Create long,  medium and short term planning, which provides clear opportunities to link subjects

Create a ‘themed teaching’ policy for the remodelled curriculum
	Curriculum Manager

Class teachers

2008/2011
	3 staff meetings per year on remodelling the curriculum

3 days of release time per year for the Curriculum Manager

£175x6=1050
(covered the HT)
	The curriculum is exciting and provides clear links for learning
	Head teacher

Curriculum Manager

Class teachers

	Ensure breadth of coverage and skills progression within Foundation Subjects
	Identify key skills to be covered within each subject per year group

Monitor the coverage of these key  skills through looking at curriculum plans and tracking grids 


	Curriculum Manager

2008/2011
	3 staff meetings per year on remodelling the curriculum

3 days of release time per year for the Curriculum Manager

£175x6=1050
(covered by HT)
	There is a clear progression of skills in each year group.

Foundation Subjects are evenly covered
	Head teacher

Curriculum Manager

Class teachers

	Provide extended writing opportunities through the themed teaching of the Foundation Subjects
	Identify opportunities for extended writing within cross curricular project work

Clarify definition and purpose of extended writing

Record extended writing opportunities on curriculum plans
	Curriculum Manager

2008/2011
	During release time Curriculum Manager to sample pieces of curriculum planning for extended writing opportunities.  
	Improved attainment in writing

Children are able to write independently for a variety of purposes
	Head teacher

Curriculum Manager

Class teachers

	Develop a clear tracking system for the coverage of the Foundation Subjects
	Create tracking grids for each year group.

Monitor the use of tracking grids to ensure that they clearly show coverage 
	Curriculum Manager

2008/2011
	During release time Curriculum Manager to take samples of the tracking grids to ensure that each year group is covering all Foundation Subjects
	Clear tracking of the Foundation subjects
	Head teacher

Curriculum Manager

Class teachers

	Develop an assessment system for the Foundation Subjects
	Create an assessment system for the Foundation Subjects

Begin to develop and trial and assessment system

Ensure that the assessment systems impacts on differentiation and standards for all learners


	Curriculum Manager

2008/2011
	Additional Subject Leader time needed outside 3 days per year.  Negotiate time with HT
	Foundation Subject assessment system
	Head teacher

Curriculum Manager

Class teachers

	80% of  lessons observed are judged as good or better
	All lessons have a clear structure, always beginning with sharing the learning objective and the success criteria with children.

Lessons are clearly differentiated to allow all groups of learners to make progress.

Assessment for learning strategies need to be evident in lessons.


	Head teacher

Core Subject Leaders

Curriculum Manager

2008/2011
	Release time as appropriate for staff development
Money to be used from the Supply teacher budget/Standards Fund
	80% of  lessons observed are judged as good or better
	Head teacher 

Core Subject Leaders

Curriculum Manager

	Develop pupil voice
	School Council to meet with LSA representative every fortnight to discuss pupil issues.

Termly questionnaires to be carried out with the children in order to seek their opinion on a variety of issues.

KS2 members of the School Council invited to full Governing Body meetings to share information about the work of the School Council.
	Head teacher 

LSA Representative

Members of the School Council

2008/2011
	Overtime for LSA of 1 hour per fortnight
Money to be used from Classroom Support budget
Funding to the School Council – amounts to be clarified.   Money gained from the School Fund Budget
	All pupils feel that they are listened to and their opinions valued 
	Head teacher

LSA Representative

	Reduce rate of absence
	Monitor attendance very carefully through strategies laid out in new attendance procedures. 

Send home half termly letters informing parents of attendance rates – green, amber, red system.

Work closely with the Education Welfare Officer and parents to reduce rates of absence.
	Head teacher

Autumn 2008
Head teacher

Half Termly

Head teacher

Education Welfare Officer

Parents

2008/2011
	Head teacher time
	Attendance rates continue to improve each year
	Governors

Head teacher

Education Welfare Officer



	Theme 2 – Effectiveness of Leadership Team and School Governors

Development Plan 2008 to 2011

	Theme 2
	Success Criteria
	Longer Term Developments

	· Rigorous monitoring( lesson observations and work scrutiny) of the core subjects by the LT

· In-depth analysis and understanding of assessment data (termly targets, ISP grids, RaiseonLine Data)

· LT and Governors to receive appropriate training in order to fully understand data and to be able to use it effectively  

· Set challenging targets within Performance Management, provide appropriate support and opportunities for professional development
· Provide opportunities for curriculum/subject leaders to monitor the delivery of their curriculum area in order to raise standards of teaching and learning

· Provide opportunities for subject leaders to develop their subject knowledge and leadership expertise
· Provide Governors within specific training – premises, finance and curriculum

· Develop governor financial awareness in line with the requirements of FMSiS

· Create a Governors Handbook
· Create a clear induction process for new governors

· Increase the number of governor monitoring visits to the school by creating a yearly diary

· Promote the role of governors and the governing body amongst staff and parents 

· Support governors in being part of integral events within the school – assemblies, parents evenings etc.
	· LT and Governors have a clear knowledge of the strengths and weaknesses within the school.

· LT and Governors have rigorous strategies to rectify weaknesses.

· LT and Governors have a clear understanding of assessment data and are able to use it effectively.

· Performance Management Targets and met or exceeded.

· Curriculum/Subject Leaders track and monitor the curriculum very closely.
· The knowledge of individual subject leaders has been developed 

· Governors receive training and it makes an impact of the efficiency of the Governing Body.
· Governors have a developed knowledge of the financial systems operated by the school 
· New Governors Handbook is written to support new/existing Governors to be able to carry out their role effectively.
· A clear induction process makes new governors aware of their roles and responsibilities

· All governors make at least one visit to the school per term

· Staff and parents are clear about the roles and responsibilities of the governing body

· Governors play a pro active role in the life of the school
	· LT and Governors lead the school effectively.

· In depth understanding of data supports the school in raising standards.

· Effective Performance Management raises attainment.

· Key skills and expertise is developed in curriculum subjects.

· Governing Body effectively challenge the school.
· The governors play a key role in the daily life of the school

	Targets
	
	

	· Monitoring helps to develop high quality teaching.

· Assessment analysis identifies where weaknesses are. Weaknesses are addressed.

· Performance Management leads to improved attainment.

· Governor training leads to a developed understanding of roles and responsibilities. 
· Governors challenge the school and the Head teacher

· The governors act as a critical friend
	
	

	Objective
	Action
	Responsibility/Timescale
	Resources/Cost
	Outcome
	Monitoring/Evaluation

	Rigorous monitoring( lesson observations and work scrutiny) of the core subjects by the LT


	Lesson observation and work scrutiny to take place on an alternative half term basis. 
	Head teacher

Maths Subject Leader

Science Subject Leader

Members of the Governor Curriculum Committee 

2008/2011
	6 days per year release time for Maths Subject Leader

£175x6=1050


	Lessons are judged or good or better

Work scrutiny reflects clear differentiation and challenge in lessons 
	Head teacher

Maths Subject Leader

Science Subject Leader

Governors Curriculum Committee

	Indepth analysis and understanding of assessment data (termly targets, ISP grids, RaiseonLine Data)


	Data for the school is analysed on a termly basis.

Results are discussed with class teachers/LSA’S
Intervention strategies are put in place for those children who are not making progress.


	Head teacher

Class teachers

2008/2011
	No additional cost

Staff Meetings

LSA meetings

Meetings with the SENCO
	Assessment supports the school in raising  attainment
	Head teacher

Governors

Leadership Team

Class teachers

	LT and Governors to receive appropriate training in order to fully understand data and to be able to use it effectively  


	Governors to receive training at least once per term.

Leadership Team to receive training once per term. 
	Head teacher

Governors

Leadership Team

2008/2011
	INSET training cost for external advisors if used.

£250 per session
(Standards Fund/Head teacher NCSL training money)
	LT and Governors understand and can interpret data
	Governors

Head teacher

	Set challenging targets within Performance Management, provide appropriate support and opportunities for professional development


	Challenging targets are set within the Performance Management Cycle.

All teachers have access to CDP which supports their professional development. 
	Head teacher

Line Managers

2008/2011
	Release time to carry out Performance Management – no additional cost as covered by Deputy Head/ Head teacher
CPD – will vary according to budget
	Targets are met

Teachers have developed professionally
	Governors

Head teacher

Line Managers

	Provide opportunities for curriculum/subject leaders to monitor the delivery of their curriculum area in order to raise standards of teaching and learning

	Curriculum/Subject leaders to receive release time on a termly basis.


	Head teacher

Curriculum/Subject Leaders

2008/2011
	Supply costs for release time

Curriculum Manager

6 days per year

£175x5=£1050  ( HT to cover some days, other days to come from the supply cover budget, SSCo budget for P.E and Standards Fund)
	Foundation subjects are monitored correctly
	Head teacher

Curriculum/Subject Leaders



	Provide opportunities for subject leaders to develop their subject knowledge and leadership expertise 
	All subject leaders to create yearly action plans, identifying what they need to do in order to develop their subject knowledge and expertise

Subject leaders to attend appropriate training

Training is used to support the development of the subject
	Subject Leaders

2008/2011
	Release time for training

( funding from standards Fund, SSCo funding for P.E release days) 
	Subject Leader knowledge is developed  
	Head teacher

Curriculum/Subject Leaders

	Provide Governors within specific training – premises, finance and curriculum

	Identify with the Governors what training needs there are.

Provide training for the area identified.
	Governors

Head teacher
	INSET costs if training provided by an external adviser 
	Governors training has supported them in developing and carrying out their role effectively
	Governors

Head teacher

	Develop governor financial awareness in line with the requirements of FMSiS
	Provide governors with training on key issues 

Evaluate  financial procedures with the finance committee

Make sure that the governors have a clear understanding of the financial management systems within the school
	Chair of Governors

Finance Chair of Governors

Governors 

Head teacher

2008/2011
	Request specific training from Governor services

Attend training provided by the LA 
	Governors have a greater awareness of financial implications and how they affect the school 
	Governors

Head teacher

	Create a Governors Handbook
	Create a working party to create a draft version of the Governors handbook.
	Governors

2008
	Stationary costs
	Governors have written a Handbook
	Governors

Head teacher 

Completed spring 09

	Create a clear induction process for new governors
	Decide upon an appropriate induction system for new governors

Share the new induction processes with the governing body

Hold an induction process with every new member of the governing body
	Governors

2009
	Stationary costs
	Induction procedure is clearly set out within the Governors Handbook
	Governors
Completed summer 09

	Increase the number of governor monitoring visits to the school by creating a yearly diary
	Introduce the system at a full governing body meeting

Set dates for each governor to visit the school 

Review the diary system
	Governors

2008/2011
	Stationary costs
	There is a clear yearly time table for governor visits to the school
	Governors

	Promote the role of governors and the governing body amongst staff and parents
	Signpost the Governing body minutes to parents and staff – Newsletters and in staff meetings

Governors to make contributions to the Newsletter

Develop the Governor board at the front of the school
	Governors

Head teacher

2008/2011
	Stationary cost
	Staff and Parents have a clear idea of who the governing body are and what they do
	Governors

Head teacher



	Support governors in being part of integral events within the school – assemblies, parents evenings etc
	Governors to receive a ternly timetable of events within the school

Governors share the responsibility of attending the school events

Governors introduce themselves to parents
	Governors

2008/2011
	Stationary cost
	The role of the governing body is clear for both staff and parents
	Governors

Head teacher



	Theme 3 – Developing the Learning Environment
Extending Community Links
Development Plan 2008 to 2011

	Theme 3
	Success Criteria
	Longer Term Developments

	· Creation of a KS1 Sensory Garden

· Further developing the pond area to become an integrated part of the curriculum

·  Redesigning the entrance to the school to maximise the safety of staff and children

· Build extra storage space in the Nursery quad area to house P.E equipment, allowing greater space for teaching in the hall

· Develop a positive approach to the environment 
· Provide an inclusive environment.
· Establish an Eco Committee

· Develop the importance of healthy eating through a fruit tuck shop

· Develop the allotment area and grow more produce

· Introduce the staff Wellbeing programme

· Develop better links with parents

· Provide more workshops for parents in curriculum areas

· Promote opportunities through family learning through participation in the local LDG 

· Develop better links with local secondary schools, in order to improve the transition from primary to secondary school

· Further develop links with the community, including links with the garrison
	· The outdoor area is a lively, colourful and stimulating learning environment where children are challenged.

· Children and parents have contributed to the new garden.

· The school grounds are is used more effectively.

· Schools achieves  Eco Status

· The school achieves the Quality Inclusion Mark. 
· Children are more healthy

· Staff are supported within the work place

· The home/school partnership is strengthened

· Parents have a more detailed knowledge of the curriculum

· Parents are provided with training opportunities 

· Better transition from primary to secondary school

· Better community/garrison links are developed
	· The playground area if further developed –
· The pull down screen in the hall is replaced with an Interactive Whiteboard.

· The ICT suite and Junior library is redesigned. 
· Parents use the school as a community resource

	Targets
	
	

	· All children to feel safe within the school.

· All children feel respected and valued.

· All children to have access to high quality outdoor education.

· Children are healthy

· Staff well being is provided for

· Parents/School partnership in learning is very strong
	
	

	Objective
	Action
	Responsibility/Timescale
	Resources/Cost
	Outcome
	Monitoring/Evaluation

	Creation of a KS1 Sensory Garden


	Lay top soil and begin to plant seeds.

Construct a fence and gate entrance into the Sensory Garden.

Spray decking area to protect it

Construct different sections within the garden to be used as outdoor learning areas.

Gain the opinions of children and parents about the sensory Garden


	Autumn term 2008

Kelly Lawrence

Spring Term 2008

Summer Term  2008 – on going 


	Fence and gate needs to be costed – money provided by the PTA

Decking paint - £20 per can

£600 from O2 fund raising


	Top soil is laid and seeds planted

Sensory Garden is secure for future use

Decking is protected against rotting. 

An outside learning area id developed

Feedback leads to any appropriate changes
	Head teacher

Kelly Lawrence

Denise Davies
Completed Summer 09

	Further developing the pond area to become an integrated part of the curriculum


	Teachers plan for the use of the pond area in their curriculum planning.

Children use the outdoor classroom as another learning environment.


	Ongoing 

2008/20011
	Picnic benches at £300 each

Upkeep of the pond area and additions to be added

£150 per year

(fundraising)
	Learning takes place in and outside the classroom

Children have more practical, hands on experiences of using the environment 
	Head teacher
Science Subject Leader

	Redesigning the entrance to the school to maximise the safety of staff and children


	Head teacher to get quotes in the Spring term.

Share quotes and design with Governors and all staff 
	Spring 2009 to Summer 2009
	Quotes will determine the cost of this project( devolved capital formula)
	School has a secure double entry system

School is more inviting to parents with a clear Reception/information area
	Head teacher

Care taker

Premises Committee

Finance Committee

	Build extra storage space in the Nursery quad area to house P.E equipment, allowing greater space for teaching in the hall


	Head teacher  to get quotes in the Spring term

Share quotes and design with Governors and all staff 
	Spring 2009 to Summer 2009
	Quotes will determine the cost of this project

( ear marked money)
	Greater storage space for P.E equipment 

Greater space in the hall, allowing for greater movement in P.E
	Head teacher

Care taker

Premises Committee

Finance Committee
Successful School Meals bid – purchase of push up integral chairs and tables.  P.E equipment now housed in the corridor.  Cupboard not needed at present.

	Develop a positive approach to the environment 


	Children to be encouraged and monitored in the indoor and outdoor learning environment

Children take responsibility for the school environment, looking after all property.

Children look after the environment.

Seek the views of children to see what they would like altered/introduced to the learning environment


	Ongoing 2008/2011
	New equipment for the environment 

(curriculum budget/school travel plan/funraising)
	Children have a positive attitude to the environment, encouraging everyone to look after it

Children take responsibility for the school and its belongings
	Headteacher

All Staff

Members of the School Council

All pupils

	Provide an inclusive environment.
	Make sure that the learning environment is accessible to all groups of learners.

Monitor accessibility and make any changes in the DES policy

Seek the views of children as to whether the environment is inclusive to all. 

	Ongoing 2008/2011
	New equipment may be need to provide support for different learners
	The learning environment is inclusive to all
	All members of the school community 

	Establish an Eco Committee 
	Create a committee of children from KS1 and KS2

Create an action plan for helping the school become more Eco friendly – 1 key issue per term
	Ongoing 2008/2011

Head teacher

Eco Committee Leader

Eco Committee

Autumn 2009
	Additional equipment gained through fundraising activities  
	The school is more economically friendly 
	Head teacher

Eco Committee Leader

Eco Committee

	Develop the importance of healthy eating through a fruit tuck shop
	Children to sell fruit on a daily basis

Question children on a termly basis about what fruit they would like on the fruit trolley
	Head teacher

Fruit Trolley leaders

2008/2011
	None
	Children are eating a wider variety of fruit 
	Head teacher

Fruit Trolley leaders

	Develop the allotment area and grow more produce
	Create more allotment beds with the help of the army

Fence off the allotment area with the help of the army

Grow the produce, sell to parents and use to create healthy snacks/meals
	Care taker

Deputy head

Gardening Club

2008/2011
	Wood already in school for allotment

Fenced area costed in the Asset Management Plan – Building money)

Additional seeds bought from money raised from fundraising activities
	Children grow a wide variety of produce
	Care taker

Deputy head

Gardening Club

	Introduce the Staff Wellbeing programme
	Meet with Wellbeing adviser from the local LA

Being the programme with staff in school
	Head teacher

Well being facilitator 

Chair of Governors 

Deputy head teacher 

Summer 2009
	Wellbeing programme – cost to be established
	Improve work/life balance for staff. Maintaining low stress levels and improving the quality of work output
	Head teacher

Well being facilitator 

Chair of Governors 

Deputy head teacher

	Develop better home/school links with parents
	Communicate information clearly to parents

Provide greater opportunities to communicate with parents
	Head teacher

Chair of governors

2008/2011
	
	Increased parental involvement with the school, more support provided for both parties
	Head teacher

Chair of governors

	Provide more workshops for parents in curriculum areas
	Provide some form of information workshop on a termly basis

Ask parents for their views about the workshops
	Head teacher

Deputy head teacher

2008/2011
	Stationary cost
	Increased parental knowledge

Increased confidence when helping children to complete work at home   
	Head teacher

Deputy head teacher

	Promote opportunities for family learning through participation in the local LDG
	Attend all LDG meetings

Feedback outcomes from meetings to staff/parents

Signpost parents to learning opportunities provided by the LDG

Use the school as a centre to provide family learning opportunities 
	Head teacher

LDG co-ordinator 

2008/2011
	Costs provided by the LDG
	Parents develop their skills through attendance at the family learning events 
	Head teacher

LDG co-ordinator

	Develop better links with secondary schools, in order to improve the transition from primary to secondary school
	Make better links with local secondary schools

Make a contact with link teachers at the secondary schools

Identify opportunities for pupils to visit the schools and participate in activities 


	Head teacher

Secondary link

Year 6 class teacher

2008/2011
	Possible release time for Year 6 teacher
	Transition between schools and the continuity in learning for pupils will become more fluent and coherent.  Use of diverse facilities will enrich learning of pupils and staff  
	Head teacher

Secondary link

Year 6 class teacher



	Develop further links with the community, including links with the garrison
	Establish better  links with the community around the school, including the garrison

Identify opportunities for the  school to use the community/garrison  in order to develop projects – fitness, careers etc.
	Head teacher

All Staff

2008/2011
	
	Teaching and learning will be enhanced through effective use of wider community links.

Promotion of citizenship and cohesive community links
	Head teacher

All Staff




