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Behaviour and Discipline Policy

1 Aims

1.1 It is a primary aim of our school that every member of the school community feels valued and respected, and that each person is treated fairly. We are a caring community, whose values are built on mutual trust and respect for all. The school behaviour policy is therefore designed to support the way in which all members of the school can live and work together in a supportive way. It aims to promote an environment where everyone feels happy, safe, and secure.

1.2 The school has a code of conduct (See Appendix 1); however, the rationale of the behaviour policy is not a system to enforce rules but a means of promoting good relationships, so that everyone within the school community can work together with the common purpose of helping everyone to learn.

2 Role of Adults and Staff within the School

2.1 The school believes that children need to know exactly what is and is not required of them regarding socially acceptable behaviour.

2.2 It is recognised that children have individual needs and that unacceptable behaviour may be the result of a far deeper problem, the cause of which may need to be addressed.

2.3 The school believes that good relationships foster positive behaviour and help all members of the school community to feel valued. 
2.4 It is important that all members of the school community uphold the values advocated within the school’s aims. As adults we value each other, are polite, and show respect for both people and property.

2.5 The school aims to ensure that its high expectations of work and behaviour are adhered to as this provides a positive framework within which good behaviour can flourish.

2.6 It is recognised that some children may present continuing problems. It is the responsibility of all staff to give support to their colleagues over such issues by using the strategies and procedures discussed in this policy.
3 Encouraging Good Behaviour

3.1 The school wishes to encourage:

1. a regard for the safety and well being of all members of the school community

2. a respect and tolerance for each other as individuals within the school
3. a respect for other people’s property and for the fabric and equipment of the school
4.a positive attitude towards work
5. self-discipline
3.2 The school views praise as being an integral part of this process. By using a selection of the following strategies the school seeks to develop a framework for positive behaviour:

· verbal praise

· writing positive comments

· stickers/stars for good work and effort, caring attitude, helpfulness etc.

· reading work to class with child’s permission

· displaying children’s work

· showing work to other staff or to the Headteacher

· a note to the child’s parents/guardians in reading record book

· Good Work assemblies/Celebration assemblies
· House points

· Golden time

3.3 It is important that everyone within the school is aware of the rights and responsibilities of each other. (See Appendix 2)

4 Circle Time

4.1 Children need to learn how to express their feelings appropriately, how to listen attentively and how to genuinely negotiate and resolve conflict. Circle time gives children opportunities to develop these social skills, becoming more aware of themselves in relation to others and what it means to be part of a community.  Every class has a set of circle time rules.
4.2 Circle time takes place weekly within each class:

· Its success depends on every member of the class being involved

· The whole school values of respect for others, tolerance and empathy can be developed during this time. Insistence on listening and not interrupting is especially important if the children are to feel their views will be valued and this needs to be emphasised at the start of a session.

· It is a time when problems, which have arisen due to either behavioural or social issues, can be addressed and discussed. Issues outlined in the PHSE and Citizenship curriculum can also be dealt with. It should be an activity which brings about change.

· A more detailed format of Circle Time can be found in the PHSE and Citizenship policy document.

· Use of SEAL material, which can be found in specific themed folders.

5 Levels of Misbehaviour
5.1 The school has two categories for misbehaviour, examples are as follows:

‘Problem Behaviour’

For example:

· exhibiting behaviour which disrupts lessons

· being cheeky to adults

· bad manners

· spoiling other children’s games
· telling tales unnecessarily

· avoidance tactics regarding lessons

· constant attention seeking

· running inside school

· inappropriate comments

Serious Misbehaviour

For example:

· disobedience/refusal to do as told by a member of staff

· bullying, constant teasing of one or more victims – see Anti-bullying policy

· disrespect of people and/or property, e.g. insolence or vandalism

· persistent/continual ‘problem’ behaviour which disrupts the class or learning group

· inappropriate contact between pupils 
· racist remarks

· homophobic bullying

· behaviour that threatens the safety of others

· swearing at other children or adults

· any physical harm
· stealing

· spitting at other children and adults
6 Dealing with Behaviour Problems

6.1 Sanctions may be required when the positive approaches favoured throughout this document have failed. All staff should deal fairly, but firmly, and as soon as practicably possible with ‘problem behaviour’; bearing in mind there may be extenuating circumstances.

6.2 Within the classroom, teachers and LSA’S should apply sanctions to behaviour designated above as ‘problem behaviour’ in a fair and consistent manner. The teacher should:

· be sensitive to the child

· listen to conflicting reports of the incident

· take relevant factors into account

· be vigilant for deterioration in work, behaviour or physical appearance, and discuss any problems with the child

· focus on the act rather than the child e.g. ‘You are not silly, your behaviour is silly’.
· Medical issues

6.3 When dealing with  a child, the teacher should:

· give effective punishment in proportion to the offence

· emphasise the positive behaviour expected, not the negative behaviour occurring

6.4 Sanctions within the classroom may include:

· the use of a verbal rebuke

· the withdrawal of privileges

· the use of temporary separation from other children within the classroom

· withdrawal of a child from an activity if his/her behaviour is a danger to other children or themselves
6.5 When a teacher has used the positive methods of dealing with ‘problem behaviour’ as set out in this document, then he/she should report the pupil’s behaviour to the Head teacher or Deputy Head teacher by using the Red Card system which operates within the school.  The red card system allows the Head teacher and Deputy head teacher to monitor the frequency of the incidents, and offer support to the class teacher.
6.6 ‘Problem Behaviour’ at lunch times will be dealt with by the midday assistants who should apply agreed sanctions in a fair and consistent manner.

6.7Sanctions which may be used by midday assistants are as follows:

· asking the child to stop the offending behaviour 

· sending the child to the bench for time out
· if the behaviour does not subsequently stop then the MDA should refer the child to the Headteacher or, in her absence, to the Deputy Headteacher or next most senior teacher by using the Red Card system
· Comments about unacceptable behaviour to be written in the blue lunch time books, which is checked each lunch hour by the Head teacher or Deputy head teacher, with any written incidents being followed up. 
6.8 Children whose behaviour comes into the category ‘Serious Misbehaviour’ as designated above, either in the classroom or at lunch times, should be referred immediately to the Headteacher or in his/her absence to the Deputy Headteacher or next most senior teacher using the Red Card system.
6.9 Once a child has been referred to the Headteacher or deputy Headteacher due to ‘Serious Misbehaviour’, his/her conduct will be recorded in writing on the serious behaviour sheet. The sheet must record actual facts rather than opinion. An example of a ‘Behaviour Sheet can be found in Appendix 3.

6.10 One or more of the following sanctions will be used when the child’s behaviour reaches the stage designated as ‘Serious Misbehaviour’:

· withdrawal from the classroom for a specified period to another class

· the child will be kept in during break or lunchtime, away from peers for anything from one to all remaining sessions that week

· the child’s parents/guardians will be informed by letter, posted to the home address, and asked to attend an interview with the Headteacher to discuss the child’s behaviour

· the Headteacher, the class teacher, the child and the parents/guardians will agree certain targets to be met in an attempt to modify the child’s behaviour in school

· placing a child on a report card,  this involves keeping notes regarding the child’s behaviour each week, parents are sent a copy of the report card at the end of each week.  The report card system is monitored, with the expectation that behaviour improves.
· the agreement of a behaviour contract between the school the parents and the child., which can be found in the home/school book. 
· placement on  Essex Action with respect to behaviour

· if serious misbehaviour occurs frequently during the lunch break, negotiations with the parents may result in the child having lunch at home.

7 Physical Contact and Intervention
7.1 Physical contact and intervention is the positive use of force in order to avert danger by preventing or deflecting a child’s action, or by removing the physical object, which could be used to harm themselves or others. It should only be used as a last resort after other methods to de-escalate the situation have failed and after a verbal warning has been issued that unless the behaviour stops physical intervention will be used. Appendix 4 contains further details on the use of physical restraint.
8 The Role of the Class Teacher

8.1 It is the responsibility of the class teacher to ensure that the school code of conduct is enforced in their class, and that their class behaves in a responsible manner during lesson time.

8.2 The class teachers in our school have high expectations of the children in terms of behaviour and they strive to ensure that each child works to the best of their ability.

8.3 The class teacher treats each child fairly and enforces the classroom code consistently. The teacher treats all children in their class with respect and understanding.

8.4 If a child misbehaves repeatedly in class, the teacher keeps a record of all such incidents. In the first instance the class teacher deals with incidents him/herself in the normal way but if misbehaviour continues the teacher seeks advice and help from the Headteacher.

8.5 The class teacher may also contact(via a note in the home/school book) a parent if there is a concern about the behaviour or welfare of a child, having first liaised with the Headteacher and any other involved adults.

9 The Role of the Headteacher

9.1 It is the responsibility of the Headteacher, under the School Standards and Framework Act 1998 to implement the school’s behaviour policy consistently throughout the school, and to report to governors, when requested, on the effectiveness of the policy. It is also the responsibility of the Headteacher to ensure the health, safety and welfare of all children in the school.

9.2 The Headteacher supports the staff by implementing the policy, by setting the standards of behaviour, and by supporting staff in the implementation of the policy.

9.3 The Headteacher keeps a record of all reported serious incidents of misbehaviour.

9.4 The Headteacher has the responsibility for giving fixed-term suspensions to individual children for serious acts of misbehaviour. For repeated or very serious acts of anti-social behaviour, the Headteacher may permanently exclude a child. Both these actions are only taken after the school governors have been informed.

10 The Role of Parents

10.1 The school works collaboratively with parents, so children receive consistent messages about how to behave at home and at school.

10.2 We explain the school code of conduct in the prospectus, and we expect parents to be supportive.

10.3 We expect parents to support the child’s learning, and to co-operate with the school as set out in the home-school agreement. We try to build a dialogue between the home and the school and we inform parents immediately if we have concerns about their child’s welfare or behaviour.

10.4 If the school has to use reasonable sanctions to punish a child, parents should support the actions of the school. If parents have any concern about the way that their child has been treated they should initially contact the class teacher. If the concern remains after discussions with the class teacher and the Headteacher, they should then contact the school governors. If these discussions cannot resolve the problem, a formal grievance or appeal process can be implemented.

11 The Role of Governors

11.1 The governing body has the responsibility of setting down these general guidelines on standards of discipline and behaviour and of reviewing their effectiveness. The governors support the Headteacher in carrying out these guidelines.

11.2 The Headteacher has the day-to-day authority to implement the school behaviour and discipline policy, but governors may give advice to the Headteacher about particular disciplinary issues. The Headteacher must take this into account when making decisions about matters of behaviour.

12 Fixed-term and Permanent Exclusions

12.1 When excluding a pupil on either fixed or permanent exclusion, reference must be made to Circular 10/99 Social Inclusion: Pupil Support, in particular Chapter 6 and Annex D. 
12.2 Only the Headteacher (or the acting Headteacher) has the power to exclude a child from school. The Headteacher may exclude a child for one or more fixed periods, for up to 45 days in any one school year. The Headteacher may also exclude a child permanently. It is also possible for the Headteacher to convert a fixed-term exclusion into a permanent exclusion, if the circumstances warrant this.

12.3 If the Headteacher excludes a child, she/he informs the parents immediately, giving reasons for the exclusion. At the same time, the Headteacher makes it clear to the parents that they can, if they wish, appeal against the decision to the governing body. The school informs the parents how to make any such appeal.

12.4 The Headteacher informs the LEA and the governing body about any permanent exclusion and about any fixed-term exclusions beyond five days in any one term.

12.5 The governing body itself cannot either exclude a child or extend the exclusion period made by the Headteacher.

12.6 The governing body has a Discipline Committee, which is made up of between three and five members. This committee considers any exclusion appeals on behalf of the governors.

12.7 When an appeal panel meets to consider an exclusion, they consider the circumstances in which the child was excluded, consider any representation by parents and the LEA and consider whether the child should be reinstated.

12.8 If the governor’s appeals panel decides that a child should be reinstated the Head teacher must comply with this ruling.

13 Monitoring

13.1 The Headteacher monitors the effectiveness of this policy on a regular basis. She also reports to the governing body on the effectiveness of the policy and, if necessary, makes recommendations for further improvements.

13.2 The school keeps a variety of records of incidents of misbehaviour. The class teacher records persistent serious classroom incidents. The Headteacher records incidents where a child is sent to him/her on account of serious bad behaviour. We also keep a record of any incidents that occur at lunchtimes: midday assistants have personal note books and give written details of any incidents which occur during lunch time. These are checked on a daily basis by the Head teacher or Deputy Head teacher and incidents followed up.  
13.3 The Headteacher keeps a record of any child who is suspended for a fixed-term or who is permanently excluded.

13.4 It is the responsibility of the governing body to monitor the rate of suspensions and exclusions and to ensure that the school policy is administered fairly and consistently

14 Review

14.3 The governing body reviews this policy annually.

Appendix 1 – Code of Conduct

The St Michael’s 5

1. I will keep my hands and my feet to myself

2. I will be helpful and polite to everyone

3. I will look and listen when people are talking

4. I will look after everything in our school

5. I will try my best at everything I do

Appendix 2 - Rights and Responsibilities

1. We have the right not to be bullied in any way, shape or form.

We have the responsibility not to bully others and to report any bullying we see.

2. We have the right to feel safe in and around the school. 

We have the responsibility to ensure the safety of all pupils by behaving in a reasonable manner in and around school.

3. We have the right to an education and to learn according to our ability.

We have the responsibility not to ridicule others for the way in which they learn, or to disturb the learning of others.

4. We have the right to be treated with respect by all people irrespective of age, gender, colour, or status.


We have the responsibility to respect all others within our community.

5. We have the right to express our own opinions and to be heard.

We have the responsibility to allow others to express their opinions and to be heard.

6. We have the right to expect that our possessions will be secure in and around school.

We have the responsibility not to steal or mistreat the possessions of others and to report any theft or mistreatment that we see.

7. We have the right to have friends.

We have the responsibility not to force our friendship upon others or to abuse the friendship.

8. We have the right to play in safety and without interference.

We have the responsibility not to disrupt, or endanger, the play of others. 

Appendix 3 – Sample Behaviour Sheet


Serious Behaviour Record




	Date


	Comments
	Signed

	
	
	


Name...............
















Appendix 4 - Physical Intervention
Physical intervention is the positive use of force in order to avert danger by preventing or deflecting a child’s action, or by removing the physical object which could be used to harm themselves or others. It should only be used as a last resort after other methods to de-escalate the situation have failed and after a verbal warning has been issued that unless the behaviour stops physical intervention will be used.

Before a teacher decides to intervene physically they must be familiar with:

DfEE circular 10/98 Use of force to control or restrain pupils

Section 550A

Section 9 Allows teachers and other persons who are authorised by the Head   

to have control or charge of pupils, to use such a force as is reasonable in all   

circumstances to prevent a pupil from doing, or continuing to do any of the  

following:

· Committing a criminal offence (including behaving in a way that would be an  offence if the pupil were not under the age of criminal responsibility)

· Injuring themselves or others

· Causing damage to property (including the child’s own pr operty)

· Engaging in any behaviour prejudicial to maintaining good order and discipline at the school or among any of its pupils, whether that behaviour occurs in the   classroom during a teaching session or elsewhere.

Section 10 applies when a teacher, or other authorised person, is on the  

school premises and when he or she has lawful control or charge of the pupil  

concerned elsewhere such as on a school field trip or other authorised out of  

school activity.

It is important to be aware that the majority of instances of physical contact 

and intervention will not lead to any court proceedings. However, a minority do  

so and in those cases a court would judge retrospectively whether a reasonable  

and acceptable level of force was used to restrain a child, and each case would  

be examined on its own merits. However, there are certain hurting actions  

which would almost certainly be considered unreasonable under any 

circumstances.

Examples of these are:

· hitting a child

· shaking a child

· pulling a child’s hair

· holding a child’s arm behind its back

· excessively squeezing any part of a child’s body

Staff should be aware of the legal definition of Assault and Battery (could  

include touching, holding and pushing)

Preventing the need to use physical intervention

Children must be appropriately included in decisions, which affect their lives. Their rights must be respected and appropriate and effective communication must be used to convey information to them. Techniques to de-escalate the problem should always be used first. The following actions should also be used to reduce the risk of escalation:

· the appropriate use of language, positive tone of voice and non-threatening  body stance

· attempt to calm the heat of the moment by ‘talking down’ the problem

· listening and counselling

· negotiating with all parties

· asking onlookers to leave the scene

· respecting the dignity of all concerned

· taking the problem seriously

Physical intervention should only be used as a method of last resort. Essex County Council will only support physical intervention where there has been potential for significant harm or risk to the child or other people or substantial damage to property. These criteria must be met on every occasion.

Should the need for physical intervention with a particular child be assessed as  

being a frequent requirement, an individualised behaviour plan will need to be  

devised/reviewed to ensure the child’s needs are being met in the best possible  

way.

The decision to use physical intervention

Measures to de-escalate the situation must always be tried first. However, there may be times when these methods prove ineffective and the risk of significant harm has not been removed. Provided the situation still meets the criteria described above, staff may intervene to use approved methods of physical intervention.

Staff must issue children or young people with verbal warnings that physical intervention or restraint will be used unless the challenging behaviour ceases. The tone of voice needs to be firm and decisive, and statements must be unambiguous and clear. Staff should also be aware of the measures, developed and taken in advance, which have been designed to prevent the need for restraint.

On rare occasions there may be no alternative to restraining children physically in their own and other’s interests and safety. In such instances no more than minimum necessary force should be used, taking into account all of the circumstances. Such interventions should only be made when they are likely to succeed. Ideally, more than one adult should be present. Physical restraint is normally only necessary to prevent a child causing harm to him or herself or to others, seriously damaging property, or committing some criminal act which risks harm to people or property when verbal commands will not control the behaviour.

The purpose of intervention is to restore safety and restraint should not be continued for longer than is necessary. Physical contact and restraint should never be used in anger and staff should make every effort to avoid any injury to the child. They are not expected to restrain a child if by doing so they will put themselves at significant risk. Brief periods of withdrawal away from the point of conflict into a calmer environment may be more effective for an agitated child than holding or physical restraint.

During an incident of restraint:

· appropriate techniques should be used

· the minimum necessary force should be used

· the child should continually be offered the opportunity to regain self control 

· gender or cultural differences should be taken into account

· children should never be restrained by being tied up or bound

Medical Assistance

If any person has sustained injury, staff should seek appropriate medical help and advice, according to the severity of the injury. The general guidance is if in doubt seek medical advice.

Procedures for reporting incidents

Appropriate managers must always be informed immediately of any incident requiring physical intervention.

Incidents of physical intervention need to be reported to the head and recorded in an appropriate form such as the school log book at the earliest opportunity but no later than twenty four hours after the event.

Information needs to be included on:

· the child’s name

· the date and time the restraint occurred

· why restraint was necessary 

· how restraint was carried out

· who restrained the child

· how long this restraint lasted

· who was present during the period of restraint

· any marks or injuries noted on the child or member of staff as a result of the incident to either the child or member of staff concerned and how they occurred

· action taken such as treatment in relation to marks or injuries occurring as a result of the incident to either the child or member of staff concerned

· the child’s response and the outcome of the incident

· details of any damage to property and how it occurred

The child’s parent/carer must be informed when physical restraint has been necessary by at the latest the end of the working day but preferably by the end of the morning or afternoon session in which the incident occurred.

Physical contact and intervention guidelines

Do

· Wherever possible, have another person (preferably adult) present when giving comfort or when physical comfort is required in other circumstances

· Use physical restraint as a last resort action

· Think of other ways to defuse the situation such as “talking down”

· Use only the minimum amount of reasonable force necessary to achieve the desired outcome

· Keep the restraint in proportion to the circumstances

· Be aware of gender and cultural issues

· Continually offer the child the opportunity to regain self-control

· Ensure a written report is compiled following any use of restraint

· Read the policy and practise guidance and revisit it from time to time

· Inform head after any incident

· Seek help and support from your Key Stage Leader if needed after any incident

Never

· use restraint in anger

· adopt a threatening stance

· hit or shake a child, pull hair, hold arms behind back or squeeze excessively

· prolong restraint unnecessarily

· deliberately “take a child to the floor”

· let physical contact with children (and particularly any one child) become habitual or persistent

· restrain by tying or binding a child

· search a child without the appropriate advice about the rules that relate to such action 

· hold a child in a position which:

· inflicts pain

· involves the need to hold joints such as wrists

· block airways or restricts breathing

· is controlled by body weight

· has possible sexual connotations
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